OOl Mission

* QOperation &
Management of the OOl
Marine Arrays

— Cabled

— Coastal Endurance
— Coastal Pioneer

— Global Irminger Sea
— Global Station Papa

« Cyberinfrastructure &
Data Delivery

« Community Engagement |
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OOl Structure

. OOl Program Support
. WHOI Overhead Support

Science Oversight Committee
NSF Program Officers + OOIFB ~ |========
Chair + OOI Pl Team
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Selected PMO Milestones

Completion of OQOI 1.0-2.0 Transition
Cyberinfrastructure (Cl) & Data Delivery actions, including

Implementation of strategy and recruitment of staff for Cl improvements

Coordination of distributed data QA/QC functions by Marine Implementing
Organizations

Transfer of selected Cl scope from Rutgers to WHOI
Process for management of Redmine tickets
Cl Self Evaluation and Analysis of Alternatives

Submission of Annual Work Plan for Program Year Il
Ongoing activities:

Configuration Management and Document Management
Financial management and subaward monitoring
Metrics for system performance and science impacts
Change Control Board

Memoranda of Negotiation (MoNs)

Weekly, quarterly, and annual reports
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uidance and Goals for PYII

« Guidance from NSF:

— “Keep the airplane aloft,” i.e. ensure continuity of data streams
and maximum science value for the investment

— Follow requirements as defined by
« OMB Uniform Guidance

» Cooperative Agreements between NSF & WHOI and WHOI &
Partners

* Annual Work Plan
« 2017 Proposal and Addendum

« Goals for PYII

— Ensure the continuing success of the marine operations
— Ensure the success of Cl and Data Delivery

— Enhance use of metrics

— Enhance Community Engagement
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Questions?
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